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CHITTAGONG UREA FERTILIZER LIMITED
Rangadia, Chattogram.

BACKGROUND

Chittagong Urea Fertilizer Limited (CUFL) is a Public Sector Enterprise engaged in
manufacturing Nitrogenous Fertilizer. under admimistrative control of Bangladesh
Chemical Industries Corporation (BCIC), a statutory autonomous corporation under the
Government of the People’s Eepublic of Bangladesh. It 1s managed by a Company Board
constituted by BCIC. The Managing Director is the Chief Executive Officer (CEQ).

It 1s located at Rangadia, Chattogram, on the Southern Bank of the Karnaphuli River meets the
Bay of Bengal Total area of land occupied by the Company at Rangadia 15 390.73 acres in
addition to 3.77 acres occupied for water intake installation located at 30 kilometers away up
stream at Kalurghat Bridge of Kamaphuli River

The Government of Bangladesh (GOB) set up this company in 1980 having annual installed
capacity of 5,61, 000 MT Urea and 3.30,000 MT Ammonia based on indigenous natural gas
as main raw material and fuel to be piped from Bakhrabad Gas Field, Cumilla located at a
distance of 200 kilometers from Chattogram City. Ammonia i1s produced in Kellogg
Process where as Urea is produced by utilizing TOYO, MITSHUI TOATSU total Recycle

Process.

Total Capital cost incurred TK. 15,663 million (US$ 489 mallion) consisting of TK. 4,064
million i local currency financed by the Govt. of Bangladesh from 1ts own source and TK.
11,599 maillion in foreign currency financed by seven donors namely, (1) International
Development Association (IDA), (2) Canadian International Development Association
(CIDA), (3) Asian Development Bank (ADB), (4) Abu Dhabi Fund for Arab Economic
Development (ADFAED), (5) Islamic Development Bank (ISDB), (6) Overseas Economic
Co-Operation Fund of Japan (OECF) and (7) Saudi Fund for Development (SFD).

Objectives of the Company are to meet the domestic demand of Nitrogenous fertilizer for
increasing crop production, saving of foreign currency.
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FOREWORD

It 15 indeed a great pleasure for me to present this Annual Report of Chittagong Urea Fertilizer
Limited for the year 2021-2022. It incorporates the operating performance, Financial position,
Audited Accounts & Reports and other activities of the Company for the year mentioned
above.

The Company produced 2.47,104.00 MT of Urea against the target of 3,00,000.00 MT 1 the
FY 2021-2022, achievement was 82.37% out of target. The Company sold 2,13,356.50 MT of
Urea, worth TK. 299.04 Crore in the same year.

I have to mention here that the Company incwrred a net Profit (Before Tax & WPPF) of Tk.
96.75 Crore during the year after charging factory depreciation of TK 21 41 Crore and Head
office Levy of TK 10.00 Crore. The Company contributed an amount of TK. 52.71 Crore
to Govt. exchequer during the year.

With deep sense of gratifude, I would like to extend my heartfelt thanks to all officials of
various Ministries, all the Directors of the BCIC Board & CUFL Company Board, Officers
and Staff of BCIC and also to all concerned Agencies, both Public and private, without their
kind assistance and Co-operation it would not have been possible to run the Company
successfully.

I, on behalf of the Company Board and on my behalf I would like to convey my sincere
appreciation and thanks to all Officers, Staffs and Workers of CUFL for their devoted and
dedicated service rendered for achieving this successful performance in Production,
Marketing & other activities during the year.

May Allah bless and help us all.

—— .f.':)n._a =
S

(Md. Saidur Rahman)
Chairman (Grade-1), BCIC

&
Chairman, CUFL Company Board.
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NAME OF MANAGING DIRECTORS OF CUFL

SL.NO.
01.
02.
03.
04.
05.
06.
07.
08.

09.

10.

11.

12

13.

14.

15

16.

17.

18.

19.

20.

21,

S

NAME

Mr. A. Mannan

Mr. Sayed Shamim Ahasan
Dr. Aminul Hoque

Mr. A. Momin

Mr. M.A. Hamid

Dr. Shafiqur Rahman

Mr. K. M. Zuhurul Islam
Mr. Abdul Hafiz

Mr. Mohosin Uddin Talukder
Mr. Md. Quamrul Ahsan

Mr. Md. Nazim Uddin

Mr. M. Abdus Salam Khan
Mr. Md. Bazlur Rahaman Khan
Mr. Abu Jamal Sarker

Mr. Md. Abu Taher Bhuiyan
Mr. Nikhil Chandra Sutradhar
Mr. Bidyut Kumar Biswas

Mr. Sudip Majumder, Penz.
Mr. Abdur Rahim

Engr. Md. Akhtaruzzaman

Mr. Mohammad Shahidullah Khan

Mr. Mizanur Rahman

m

DURATION

05-07-1980 To 30-11-1981
30-11-1981 To 30-11-1982
30-11-1982 To 07-09-1983
07-09-1983 To 06-02-1939
06-02-1989 To 22-03-1990
22-03-1990 To 23-07-1994
23-07-1994 To 25-11-2000
25-11-2000 To 14-06-2003

14-06-2003 To 15-08-2004
15-08-2004 To 07-01-2006
07-01-2006 To 09-12-2007
09-12-2007 To 07-07-2011
16-07-2011 To 09-03-2013
09-03-2013 To 06-01-2014
12-12-2013 To 06-08-2017
06-08-2017 To 11-10-2017
11-10-2017 To 14-10-2019
14-10-2019 To 07-07-2020
08-07-2020 To 28-12-2021
28-12-2021 To 30-08-2022
31-08-2022 to 06-12-2022

07-12-2022 Till Date



SL.NO.

NAME AND DESIGNATION

01.

02.

03.

04.

05.

06.

Q7.

08.

09.

10.

11.

12

Mr. A. K. M. Mosharraf Hossain
Chairman
BCIC, Dhaka.

Mr. M. Motiul Islam

Secretary
MOI, Dhaka.

Mr. A. B. M. Golam Mostafa

Secretary
MOIL, Dhaka.

Mr. S. M. Al-Hussainy
Secretary
MOIL, Dhaka.

Mr. Munzur Murshed
Secretary

MOIL Dhaka.

Mr. Khurshed Alam
Secretary
MOI, Dhaka.

Mr. AKM Mosharraf Hossain
Chairman
BCIC, Dhaka.

Mr. Mohammad Toha
Chairman (Incharge)
BCIC, Dhaka.

Col. (Retd.) Sayed Shahabuddin Ahmed
Chairman
BCIC, Dhaka.

Mr. Mohammad Toha
Chairman
BCIC, Dhaka.

Mr. E. R. Chowdhury
Director (P & I)
BCIC, Dhaka.

Mr. Md. Nefaur Rahman
Chairman
BCIC, Dhaka.

1 2021-22

SOME INFORMATION FROM BEGINNING
NAME OF CHAIRMAN OF CUFL COMPANY BOARD

DURATION
05-07-1980 To 18-10-1981

19-10-1981 To 02-03-1982

03-03-1982 To 03-08-1982

04-08-1982 To 09-07-1983

10-07-1983 To 21-07-1984

22-07-1984 To 15-07-1985

16-07-1985 To 14-06-1988

15-06-1988 To 21-01-1989

22-01-1989 To 15-02-1989

16-02-1989 To 20-04-1990

21-04-1990 To 12-08-1991

13-08-1991 To 06-12-1991



13.

14.

15.

16.

17.

18.

19.

20.

21.

22

23

24,

25:

26.

Mr. Kazi Rakib Uddin Ahmed
Chairman
BCIC, Dhaka.

Mr. Wasag-Al-Azad
Chairman

BCIC, Dhaka.

Mr. Ayub Quaderi
Chairman

BCIC, Dhaka.

Mr. A. I. M. Nazmul Alam
Chairman
BCIC, Dhaka.

Mr. M. Anwarul Hogue
Chairman
BCIC, Dhaka.

Mr. Md. Monwar Hossain Chowdhury
Chairman
BCIC, Dhala.

Mr. Hasanul Morshed
Chairman,
BCIC, Dhaka.

Major Gen. (Rtd.) Imam-Uz-Zaman
Chairman
BCIC, Dhaka.

Mr. Zahed Kabir
Director (Production & Engineering)
BCIC, Dhaka.

Mr. Dipak Ranjan Datta
Director (Planning & Implementation)
BCIC, Dhaka

Mr. Md. Mokhlesur Rahman
Chairman
BCIC, Dhaka.

Mr. Mohammad Mahabubur Rahman
Chairman

BCIC, Dhaka.
Mr. A.B.M. Khorshed Alam

Chairman
BCIC, Dhaka.

Mr. K.H. Masud Siddigui
Chairman
BCIC, Dhaka.

07-12-1991 To 29-09-1992

30-09-1992 To 29-04-1995

30-04-1995 To 13-09-1995

14-09-1995 To 05-05-1997

06-05-1997 To 21-08-2001

22-08-2001 To 23-03-2002

24-03-2002 To 11-11-2003

12-11-2003 To 27-08-2005

28-08-2005 To 29-03-2006

30-03-2006 To 17-06-2007

18-06-2007 To 24-02-2009

25-02-2009 To 21-04-2009

22-04-2009 To 20-05-2009

21-05-2009 To 13-10-2010



28.

29.

30.

31

32

33.

34

35

36.

37.

38.

39.

Mr. Md. Golam Rabbani
Chairman
BCIC, Dhaka.

Mr. Md. Monsuar Al Sikder NDC
Chairman
BCIC, Dhaka.

Mir. Md. Farhad Uddin
Chairman
BCIC, Dhaka.

Mir. Mohammad Ighbal
Chairman
BCIC, Dhaka.

Engr. Md. Al Akkas
Director (Tech. & Eng )
BCIC, Dhaka.

Mur. Md. Haiul Quaium
Director (Commercial)
BCIC, Dhaka.

Engr. Md. Kamruzzaman
Director (Tech. & Eng )
BCIC, Dhaka.

Engr. Md. Abu Taher Bhuiyan
Director (Tech. & Eng )
BCIC, Dhaka.

My Md. Haiul Quaium
Chairman (Grade-1)
BCIC, Dhaka.

Mr. Md. Mostafizur Rahman
Chairman (Grade-1)
BCIC, Dhaka.

Mr. Md. Amin Ul Ahsan

Director (Commercial) & Charrman (Addl. Charge),

BCIC, Dhaka.

Mr. Md. Ehsan-E-Elahi
Chairman (Grade-1)
BCIC, Dhaka

Mr. Shah Md. Imdadul Haque
Chairman (Grade-1)
BCIC, Dhaka.

Mr. Md. Saidur Rahman
Chairman (Grade-1)
BCIC, Dhaka.

1 2021-22

14-10-2010 To 25-02-2013
26-02-2013 To 17-09-2014
18-09-2014 To 19-10-2014
20-10-2014 To 21-03-2017
22-03-2017 To 05-09-2018
06-09-2018 To 14-10-2018
15-10-2018 To 17-12-2018
18-12-2018 To 30-01-2019
31-01-2019 To 27-02-2020
05-03-2020 To 09-12-2020
09-12-2020 To 20-01-2021

21-01-2021 To 24-06-2021

28-06-2021 To 29-12-2022

04-01-2023 To Till Date
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CHITTAGONG UREA FERTILIZER LIMITED

Rangadia, Chattogram.

Management Information

Performance at a Glance

1 2021-22

SL. Particulars Unit 2017-18 | 2018-19 | 2019-20 2020-21 2021-22
Na.
1 2 3 4 5 6 7 3
1 Production MT 106041.20 | 125291.60 J188.00 | 141720.00 | 247104.00
2 | Sales MT 10604121 | 100302.15 | 2761580 8113035 | 213356.50
3 | Sales Revenue Lac TK. 1527716 1415647 3871.71 11380.71 29903 .55
4 | NetProfit/(Loss) |LacTK. | 140928 | (195.95)| (109383)| (1947.99)| 967523
Before Income Tax
&WPPF
5 | Fixed Assets Lac TK 2041586 | 2308185 29863.11 3299353 | 3563891
(WDV)
6 | Cumrent Assets Lac TK 8712495 | B7620.19| 75535066 6868995 | 8015025
7 | Authorized Capital | Lac TK 100000 100000 100000 100000 100000
8 | Equty Lac TK 7330026 | 7295933 | 6198422 60883.02 | 6739085
9 | Debt Lac TK 2241867 | 2241867 | 2221867 22018.67 | 22018.67
10 | Current Liabilities | Lac TK 2246707 | 2597424 | 2687061 2530572 | 3289280
11 | Working Capatal Lac TK 6465787 | 6164595 | 48606505 4338423 | 4725745
12 | Fimshed Goods Lac TK 421 3411.75 612.64 8878.75| 13284581
Stock
13 | Contributfion to Lac TK 96422 1204.63 95012 1398.24 527145
National
Exchequer
14 | Stream days No. 84 93 595 12039 21324
15 | Manpower Set up 1059 1059 1059 1059 1059
Employed
-Officer No. 181 190 197 208 198
-Staff No. 196 186 168 150 134
-Worker No. 360 420 447 429 405
Total (Nos.) 737 796 812 787 737
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CHITTAGONG UREA FERTILIZER LIMITED

Rangadia, Chattogram.

Performance Analysis

a‘%t

WD

Table - 1
Year Target (MT) | Actual (MT) | Achievement of Target (%) | % of Capacity

2005-06 4.20,000 4.35.440 104 78
2006-07 440,000 4.14.290 94 74
200708 3.79,750 3.63.026 96 63
2008-09 3.23.285 3.23 285 100 58
2009-10 1.36.904 1,39.381 102 25
2010-11 1.80,000 1.80.861 100 32
2011-12 1.30,000 1,11.667 86 20
2012-13 210,000 1.08.454 32 19
2013-14 1.66,500 61.150 37 11
2014-15 35.000 32,712 94 06
2015-16 - = - =

2016-17 - = = =

2017-18 1,01.975 1,06.041 104 19
2018-19 1.20,000 1.25.292 104 22
2019-20 1,00,000 7.188 7 1

2020-21 1.70,000 1.41.720 83 3
2021-22 3.00,000 247104 82 63

Notes:

1. Fraction has been avoided for fair presentation.

2. The Arttainable Capacity is 5.61.000 MT up to the financial year 2019-20.
3. The Attainable Capacity is 3,380,000 MT from the Financial year 2020-21.
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2. DOWN-TIME
Table-2 : Down-time over the year.

Year Available Days Stream Days Down-time Days | % of Down-time
1987-88 245 187 58 24
1988-89 365 258 S 20
1989-90 365 343 27 06
1900-91 365 297 E15 04
1901-92 366 346 20 05
190203 365 305 e 07
1903-94 365 325 40 11
190405 365 319 46 13
1905-96 366 300 30 08
1906-97 365 145 FEEEIM 60
190798 365 206 Na6o 19
1908-99 365 229 V136 37
1999-00 366 201 75 20
2000-01 365 311 54 15
2001-02 365 303 62 17
2002-03 365 304 #061 17
2003-04 366 327 30 11
2004-05 365 272 03 25
2005-06 365 266 0o 27
2006-07 365 269 96 26
2007-08 366 2390 127 35
2008-09 365 223 142 30
2009-10 365 96 269 74
2010-11 365 128 237 65
2011-12 366 77 289 79
2012-13 365 78 287 79
2013-14 365 51 314 86
2014-15 365 27 338 03
2015-16 366 - 366 100
2016-17 365 - 365 100
2017-18 365 84 281 77
2018-19 365 93 272 75
2019-20 366 6 360 o8
2020-21 365 120 245 67
2021-22 365 213 152 42

. Excluding 35 days for schedule Torn Around and 18 days doe to Cyclone.

s Excluding 35 days for schedule Torn-Around.

###  Excloding 36 days for scheduled Turn-Around.

wekd Production was suspended for 204 days due to non-supply of N.Gas, 10 days for problem of Ammonia feed
water pump, 4 days for problem of urea scrapper & 2 days for Utility boiler problem.

sk Excloding 30 days for scheduled Turn-around.

# Excloding 16 days for scheduled Turn-aroond.

N. Production was suspended for 28 days due to non-availability of Natural Gas and 35 days for Urea  Reactor
Maintenance work

V. Production was suspended for 111 days due to non supply of Natural Gas: 11 days for catalyst replacement in

Ammonia plant, 8 days for short-circuit in Primary Reformer, Absorber switch level failure in Ammonia plant

and 6 days for problem in start up of urea plant.

The Financial year of 2015-16 and 2016-17 there was no target and no production due to Cooling Tower Reno-

vation & Reactor Re-Lining.

Production was suspended whole days of the financial year 2019-20 due to 03 no Boiler re-tubing and crisis of sweet water.

35 days of overhauling priod of the year 2020-21.
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Fig-2 : CUFL :@ 5YEARS STREAM DAYS
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3. Sales Performance:

The Table-3 shows sales achievement during the year 2021-22 as compared to the target
and to that of the previous years.

Table-3: Sales against Target.

Year ACTUAL Target (MT) Achie:ement
Local Export Total ]
1987-88 1.769 1.85.350 1.93.119 | Tnal Production -
1988-89 1.04 568 3.38.805 443373 4 00,000 111
1989-90 438134 1.05.439 543573 540,000 101
1990-91 2.79.829 2.20,783 5.00612 4 85,000 103
1991-92 5.25.552 1.00.866 6,26 418 5.50,000 114
199293 2.72.067 1.96.489 4 68,556 500,000 94
1993-94 3.15.861 234971 5,50.832 5.10,000 108
1994-95 403,804 1.52.320 5.56.124 500,000 111
1995-96 4 59185 20,000 479185 500,000 96
1996-97 3.18.604 - 3.18.604 3.95.000 81
1997-98 2.93.142 - 293142 293 142 100
1998-99 2.85.632 24 260 3.09 892 3.00.000 103
1999-00 4 96,660 - 4 96,660 4 50,000 110
2000-01 471436 - 471436 500,000 94
2001-02 5.76,663 - 5,76.663 4 83,000 119
2002-03 4 45 694 - 4 45 694 505,000 88
2003-04 0.05.,546 - 6.05.546 540,000 112
2004-05 4.47.165 - 447,165 4 46,000 100
2005-06 427512 - 427512 4.20.000 102
2006-07 4.13.304 - 413,304 440,000 94
2007-08 3.95.023 - 395023 3,79.750 104
2008-09 3.59.674 - 3.59.674 3.23.285 111
2009-10 1.09.049 - 1,09.049 1.36,904 80
2010-11 1.35471 - 135471 1.80,000 T5
2011-12 1.29.641 - 1,29.642 1.30,000 100
2012-13 140411 - 140411 2.10.000 a7
2013-14 83.351 - 83,351 1.66,500 50
2014-15 36.726 - 36,726 35,000 105
2015-16 - - - -
2016-17 - - - -
2017-18 1.06.041 - 1,06,041 1.01,975 104
2018-19 1.00.302 - 1,00.302 1.20,000 84
2019-20 27616 - 27.616 1.00,000 28
2020-21 81.130 - 81,130 1.70,000 48
2021-22 2,13 357 - 213357 3,00,000 71
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Table-4: Stock, Production and Sales

Year Unit Opening Production | Sales (MT) Closing

Stock (MT) (MT) Stock (MT)
1987-88 MT = 2.80976 193118 87 B5%8
1988-80 MT 87,858 4.10.867 443373 55352
198990 MT 55,352 5.66,882 5.43.573 78.661
1990-91 MT 78.661 5.01.495 5.00.612 79,544
1991-92 MT 79 544 585791 6.26.418 38917
199293 MT 38,917 5.09,652 4 68,556 80,013
199394 MT 80,013 554919 5,50.832 84,100
199495 MT 84,100 543,082 5,596,124 71,058
199596 MT 71.058 5.05.689 4.79.185 097.562
1996-97 MT 97.562 A Er i) 3.18.604 235
199798 MT 235 4.23 909 293142 1.31.002
199899 MT 1.31,002 3.50.867 3.00.892 1.71.977
199900 MT 1.71.977 460337 4 96660 1.35.654
2000-01 MT 1.35,654 5.02,600 471436 1.66.818
2001-02 MT 1.66,818 492 204 3.76.663 82,359
200203 MT 82358 508425 445 694 1.45.089
2003-04 MT 1.45,089 544 451 6,05.546 83,994
200405 MT 83,994 446255 4 47166 65,612
2005-06 MT 63,612 435440 4 27512 73,540
2006-07 MT 73,540 4,14 290 413,304 74,526
2007-08 MT 74,526 3.63.026 3.95.023 42,529
2008-09 MT 42 529 323285 3.99.674 6,140
2000-10 MT 6,140 1.39 381 1.09.049 36473
2010-11 MT 36,473 1.80.861 1.35.471 81,862
2011-12 MT 81,862 1.11,667 1,29 641 63 BER
2012-13 MT 63,888 1.08.454 1.40.411 26,379
2013-14 MT 26,379 61.150 83.351 4,009
2014-15 MT 4 009 32,772 36,726 33
2015-16 MT 55 = = 35
2016-17 MT 35 = - 35
2017-18 MT 35 1.06,041 1.06.041 35
2018-19 MT 55 125,292 1.00.302 25,044
201920 MT 25,044 7.188 27.616 4617
2020-21 MT 4617 141,720 £1.130 05,206
2021-22 MT 63,206 247,104 2,13,357 08,053

Note:

1. Fraction has been avoided.
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FIG-4 : CUFL : 5 YEARS STOCK, PRODUCTION & SALES
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Table-5: Country wise export.

Year Country Quantfity (MT) | Value (Lac Tk)
1087-88 China, Vietnam_ Srilanka, -

Thailand, Malaysia, Nepal
1088-89 China, Vietnam_ Srilanka, 338,805 13 451.10

Thailand, Malaysia, Nepal
1980-90 Nepal, China, Singapore 1.05 439 4826.50
199091 China, Srilanka Nepal, 220783 10,510.80

Singapore, Australia,
Vietnam, Philippine

1991-92 Malaysia, Thailand, Hong 1,00, 866 5.,200.50

Kong, Korea, Philippine,

Sudan
1992-03 Malaysia, Vietnam Hong 1,96 480 0.641.70
Singapore, Mayan mar,
Japan

190304 USA, Vietnam, Hong kong, 2.34971 11,767.30

India, Srilanka, Singapore,

Mayanmar, Japan

1994-05 Snlanka Philippine, India, 1.52.530 9620.50

Vietnam Taiwan, Malaysia,

Singapore

1995-06 Nepal 20,000 1.671.90
1996-97 - - -
1997-08 - - -
1008-00 Nepal 24 260 1.04535
1990-00 - - -
2000-01 - - -
2001-02 - - -
2002-03 - - -
2003-04 - - -
2004-05 - - -
2005-06 = = =
2006-07 - - -
2007-08 - - -
2008-09 - - -
2009-10 - - -
2010-11 - - -
2011-12 = = =
2012-13 - - -
2013-14 - - -
2014-15 - - -
2015-16 = = =
2016-17 - - -
2017-18 = = =
2018-19 - - -
2019-20 - - -
2020-21 - - -
2021-22 - - -
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Table-6: Sales Value (In Million)

Year SALES VALUE Eqvt. USS
Local Export Total Sales (Taka)

1992-93 1300.57 096417 2264.74 36.71
1993-94 123315 1176.73 2409 88 60.61
199495 1508.03 962 .05 247008 61.26
199596 1711.19 167.19 *1878.38 4478
199697 118780 - *1187.80 2709
199798 1462.17 - *1462.17 3141
1998-99 144994 107.77 *1357.71 3195
1999-00 244597 - *244597 47.72
2000-01 2309.64 - *2300.64 40.09
200102 275179 - *X751.79 4703
2002-03 217177 - a0 T I i) 37.09
200304 2984 39 - *2084.39 3040
2004-05 2190.18 - 2190.18

2005-06 2052.63 - 2052.63

2006-07 1988.02 - 1988.02

200708 2084.73 - 2084.73

2008-09 2885.19 - 2885.19

2009-10 1156.72 - 1156.72

2010-11 1426.22 - 142622

2011-12 2336.98 - 2336.98

2012-13 281787 - 281787

2013-14 144523 - 144523

2014-15 03748 - 03748

2015-16 0.04 - 0.04

2016-17 1.33 - 1.33

2017-18 152772 - 1527.72

2018-19 1415.65 - 1415365

2019-20 38717 - 38717

2020-21 1294 59 = 1294 59

2021-22 3924 61 - 3924 61

* Includes nominal Sales amount of Ammonia.
June "06=US} 1 = TK. 41951

June "97=US$ 1 = TK 43 851

June "98=US$ 1 = TK 46.55

June "99=US$ 1 = TK 48.75

June “2000 =US$ 1 =TK. 51.26

June "2000-2001 =TK. 57.61

@
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Table-7(ii) Element-wise Cost of Production (%)

SL No. Element of Cost 2020-21 2021-22
1 Natural Gas 33.03 50.60
2 Process Chemicals 2.67 2.16
3 Packing Materials 3.78 485
4 Other Variable Cost 6.41 4. 80
5 Salary, Wages, Allowances 2621 1935
6 Insurance 0.69 052
7 Depreciation 7.67 583
8 Financial Expense 0.08 0.03
9 Other Fixed Cost 19 46 11.86

Total 100%0 1009%p

Fig-5 : CUFL: COST OF PRODUCTION (2021-22)
Element of Cost

@ Natural Gas

M 51%

B Process Chemical

O Packing Material

O Other Variable Cost

m Salary, Wages,
Allowances

@ |[nsurance

m Depreciation

O Financial Expense

m Other Fixed Cost

Total Cost 100%
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Financial Performance
Table-8: Profit/ (Loss) Position (In Lac Taka)

Year ( Befor ew;’ll: &IT) Budget/Flexible Budget
1982_80 (2317.09) (4907_88)
198990 (478 82) (1013.14)
1900-91 (1227.87) (1976.75)
199192 447 44 (25.08)
1992-93 2351.43 (507.60)
199394 386351 2415.49
100405 4005.05 1228 82
1995-96 505.61 172.83
1005-97 (6617.48) (7155.73)
1997-98 215098 123022
100800 (834.93) (342321)
1999-00 1223.50 (2743.61)
2000-01 439.09 334.09
2001-02 1579.44 1116.18
2002-03 53596 30.42
2003-04 600.60 1344 .63
2004-05 (1064.68) 28849
2005-06 (2091 .99) (3565.64)
2006-07 {4009.46) (3770.61)
2007-08 (3303.43) (5025 97)
2008-09 5039.70 10866.22
2009-10 (2391.11) (2917.41)
2010-11 112265 (2058.75)
2011-12 8211.28 428094
2012-13 841923 231133
2013-14 344017 109556
2014-15 157972 (2040.16)
2015-16 (5690.95) (10513.11)
2016-17 (6739.06) (2420.96)
2017-18 140928 (2092.73)
2018-19 (195.95) (2213.33)
2019-20 ({10038.31) (13046.07)
2020-21 (1947.99) (10646.30)
2021-22 967523 (337.23)
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Changes in Capital and Loan:

Table-9: Changes in Capital and I oan are as follows:

Year Paid up Capital Loan Total Capital & Loan
(Lac TK.) (Lac TK.) (Lac TK.)
1988-89 32306.31 11593438 148240.69
1989-90 3182748 119688.17 151515.65
1990-91 30599 61 11718642 147786.03
1091-92 31025.74 117911.95 148937.69
199293 32990.20 10828223 141272.43
199394 3636974 106158.94 142528 68
199495 40184.07 10145049 141634.56
109596 74833 88 49599.74 124433 62
1996-97 74833 88 47479.64 122313.52
1997-98 74833 88 48299.70 123133.58
1998-99 74833 88 46112 88 120946.76
199900 74833 88 72169.89 147003.77
2000-01 74833 88 73591.14 14842502
2001-02 74833 88 65719.64 140553.52
2002-03 74833 88 38806.81 133730.79
2003-04 74833 88 50053.67 124887 55
2004-05 74833 88 4353715 118371.03
2005-06 74833 .88 39170.86 114004 .74
2006-07 74833 88 36887.42 111721.29
2007-08 7483716 36218.67 11105583
2008-09 7483716 32218.67 10705583
2009-10 7483716 28218.67 10305583
2010-11 7483716 27218.67 10205583
2011-12 7483716 26218.67 10105583
2012-13 7483716 25618.67 100455 83
2013-14 7483716 24818.67 0065583
2014-15 7483716 24018.67 08855 83
2015-16 74837.16 23218.67 98053 83
2016-17 7483716 22918.67 97755.83
2017-18 7483716 22418.67 97255.83
2018-19 7483716 22418.67 0725583
2019-20 7483716 22218.67 97055.83
2020-21 74837.16 22018.67 96855 83
2021-22 74837.16 22018.67 96855 83
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Fig-7: CUFL: CHANGES IN CAPITAL & LOAN (Lac Taka)
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Table-10: FOREIGN LOAN UNPAID ( INTEREST ):

Amount in Taka (Lac)
Name of Donor
June 30,2022 June 30,2021

ADFAED 576 - -
SED 3/146 1217717 1217717
IDA-1204-BD 1542.59 1542.59
OECF-BDPE-21 4866.48 4866.48
CIDA Grants-170/10738 3002.69 3002.69

Total 21,588.93 21.588.93
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FINANCIAL DISCLOSURES

A) Natural Gas:

The consumption of Natural Gas including Power Generation per MT of Urea was
1301.73 SM? during the year 2021-22 and the total production of Urea was 2,47,104
M.Ton.The Financial year of 2020-21 NG Consumption was 1653.48 Per MT of Urea and
the production of Urea 1,41.720 MT.

The cost of Gas per MT of Urea was TK. 7522 67 in 2021-22 as against TK. 772253 in
2020-21.

B) Packing Materials:
The packing cost per MT of Urea was TK. 722.11 during the year 2021-22, as against TK.
649 50 m the year 2020-21.

C) Depreciation:
Depreciation in the year 2021-22 was TK. 2284 72 Lac as against TK. 2009_89 Lac of the
Previous year.

D) Selling & Distribution Expenses:
The Selling & Distribution Expenses was TK. 705.18 Lac in the year 2021-22 as against
TK. 387.96 Lac of the previous year.

E) Interest & Financial Expenses:
In the year 2021-22 Financial expenses was Tk.11 .81 Lac as against TK. 18 .89 Lac of the
year 2020-21.

F) Profitability:

The Company incurred a Net Profit of TK. 6,450.15 Lac after charging WPPF and Income
Tax in the year 2021-22, as against Net Loss TK. 203355 Lac after charging WPPF and
Income Tax in the financial year 2020-21.
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VALUE ADDED STATEMENT FOR THE YEAR ENDED
30TH JUNE 2018 TO 30TH JUNE 2022

LACTK.

Particular 2021-22 | 2020-21 2019-20 | 2018-19 | 2017-18
Fund Available
Tumnover 39,246.08 | 1294595| 3.871.71| 14,156.47| 15.277.16
Add : Misc. Income 2,452.44 1314.23| 226095| 2073.95| 2,370.78
Total Income 41,698.52 | 14,260.18| 6,132.66| 16,230.42| 17,647.94
Less : boughtin goods & Services | 23,075.53 7,79962| 9318.87| 8.202.68| 882521
Total Value Added 18,622.99 6,460.56| (3,186.21)| 8,027.74| 8,822.73
Applied the following ways
To Employees :
a) Salaries, Wages & Other Benefits 7,111.96 6,379.77| 5,73357| 6,555.38| 587825
b) Profit Participation Fund 460.73 - - 67.11
To provide of Capital
Financial expenses 11.81 18.89 20.31 14.73 16.53
b) Income Tax 2,764.35 85.56 36.80 97.38| 503.31
Retained in the Company:
a) Depreciation 2,284.72 2,009.89| 199822| 165358 1518.68
b) Retained 6,450.15 | (2,033.55)| (10,975.11)| (293.33)| 838.85
Total Allocation of Fund 18,622.99 6,460.56| (3,186.21)| 8,027.74| 8822.73

)
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CHITTAGONG UREA FERTILIZER LIMITED (CUFL)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2022

BALANCE SHEET

GOVERNMENTS EQUITY

Total equity contribution received by the Company from Government was Taka
7.483,715,000 up to June 30, 2022 and the balance is made up as follows:

Amount in Taka

June 30, 2022 June 30, 2021
Government Loan converted to equity 3.462.339,000 3,462.339,000
ADPF L oan converted to equity 51.348,000 51.348,000

OECF Loan converted to equity

CIDA Loan converted to equity

3,787.,058,000

182,970,000

3,787,058,000

182,970,000

Total

7,483,715,000

7,483,715,000

No shares has yet been allotted and issued to the Government of Bangladesh in return for
the governments contribution to the Company as envisaged in the agreement between
Government and the Company to that effect.

FomE fa
o
W . il /

Toha Khan Zaman & Co. Habib Sarwar Bhuiyan & Co.
Chartered Accountants

Chartered Accountants
(DVC: 2212200264A5649550)
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CHITTAGONG UREA FERTILIZER LIMITED

Statement of Financial Position

As at 30 June 2022
PARTICULAERES 30-06-2022 30-06-2021
A, CAPITAL.: TE. TE.
Amuthorized Capital 10,000,000.000 | 10.000,000,000
Issued Subscribed and Paid up Capital 700 700
Government Equity/Capital Contribution 7.483.715.000 7.483.715.000
Total Capital (A): 7.483,715.700 7.483,715.700
B. RESERVE AND SURPLUS:
Retained Eamnings (744,631,079)| (1,395,414.083)
Total Reserve & Swrplus (B): (744,631,079)| (1,395,414.,083)
Total Equity (C=A+B): 6,730,084,621 6,088,301.617

D. LONG TERM LIABILITIES:

Foreign Currency Loan/ Grant 2,158 802 480 2,158,892 480
ADP Loan 38,474 240 38.474.240
Non-Development Govt. Loan (Vohmtary Retiretnent) 4,500,000 4,500,000
Total Long-Term Liabilities (D): 2,201,866,720 2,201,866,720
Capital Employed (E=C+D): 8,940,951,341 8,290,168,337
F. FIXED ASSETS:
Property, Plant and Equipment 3,563,891.142 3,200,353 424
Total Fixed Assets at Written Down Value (F): 3,563,891,142 3,290,353,424
G. OTHER LONG -TERM ASSETS:
Loans to Projects (Sister Concerns) 460,479 920 415,376,062
House Buildmg Loans 183,231,768 167,294 527
Total Other Long Term Assets (G): 643,711,688 582.670,589
Total Fixed and Other Long-Term Assets(H=F+G): 4,207,602,830 3,882,024,013
I. CURRENT ASSETS:
Inventories:
Raw, Chemical and Packing Materials 475,548 428 406,901,233
Spare, Accessories and Stores 2.645.610.927 2,215,001.821
Stores-m- Transit (Tmport Clearing A/C) 24,857,303 175,203.863
Work-m-Process 32.107.229 21.629 344
Finished Goods 1,328 481 486 887,875,493
Total Inventories (I): 4,506,605,373 3,706,611,754
- N Ey
P ‘FT- /-//
Toha Khan Zaman & Co. Habib Sarwar Bhuiyan & Co.
Chartered Accountants

(DVC: 2212200264A5649550)

Chartered Accountants
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CHITTAGONG UREA FERTILIZER LIMITED

Statement of Financial Position

As at 30 June 2022

PARTICULARS 30-06-2022 30-06-2021
J. OTHER CURRENT ASSETS: TE. TE.
Trade Debtors 6,833,035 -
Other Debtors 161,929 988 140,106,773
Advance, Deposit & Prepayiment 209 437 604 266110759
Advances Income Tax 592 377,519 484 327 544
Short Term Loan to BCIC 625,734 867 625,734 867
Current Account with Projects 418,942 068 205.096.386
Fxed Deposits with Banks 1385072 160 1.330_303 858
Cash and Cash Equivalent 108,092, 549 110,703,167

Total Other Cwrvent Assets (J):

3,508,419,790

3,162,383,353

Total Cwrrent Assets (K=I+J):

8,015,025,163

6,868,995,107

LIESS: CURRENT LIABITITIES AND PROVISION:

Creditors for Goods Supphed 92.083 237 58.045.093
Creditors for Expenses 1.020,821.796 535.486.748
Creditors for Other Fmance 474 266,916 497 527 258
Current Account with BCIC 271,467,050 317,721 414
Current Account with Projects 40,745,765 54 403 731
Provision for W.P.P and Weltare Fund 50,886,980 4 814 448
Prowvision for Income Tax 1.339 008.236 1.062.573.042
Total Current Liabilities (L): 3,289.2790.079 2,530,571,733
Net Current Assets (M=K-L): 4,725,745,184 4,338.423,373
Deforred Expenses 7.603.326 69.720.950
Total Assets (N=H+NM): 8.940,951.341 8,290,168,337
1. 00 Figures have been rommded off to the nearest taka.
2. 00 Annexed notes form part of the accoumts.
3. 00 Previous year's fimumes have been rearranged for comparison. s
Company Secrerary Managing Director Direcror
(S (AT CET fireR w2 FIET (AT AEFE L
B gy T T AR (FRET)
Tetie 32 FEmEem o TEErom 2fimr =it fin TRET A T wei
o i {
o z_'li‘f:wjl:lf///
Toha Khan Zaman & Co. Habib Sarwar Bhuiyan & Co.
Chartered Accountants Chartered Accountants

(DVC: 2212200264A5649550)

Dated, Dhaka : 06 December 2022
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CHITTAGONG UREA FERTILIZER LIMITED
Statement of Profit or Loss And Other Comprehensive Income
For the year Ended June 30, 2022

Particulars 2021-2022 2020-2021
CUFL Sales Quantity: M.T-213,356.50| ML.T-81,130.35
Sales Revenue: TE. TE.
Sale of Urea 2.990,355,000 1,138,070,900
Sale of Ammonia 034 253 246 156,523,924
Net Local Sales Revenue: 3.924.608,246 1,294,504.824
Less: Cost of Sales 2,725,532 474 1,197,906,561
Gross (Loss)/Profit: 1,199,075,772 06,688,263
Less: Other Operating Oxpenses:
Salanes and Allowance (Admn) 213 358 866 191,392 980
Salanes and Allowance (Sales) 7,111 962 6,379,766
General Admmistrative Expenses 84,426,463 84,332,408
Audit Fees 200,000 120,000
Head Office Levy 100,000,000 100,000,000
Sellng and Distnbution Expenses 70,518,195 38,796,452
Total Other Operating Oxpenses: 475,615,486 421,021,606
Operating (Loss)/Profit 723,460,286 (324,333,345
Add: Other/Miscellaneous Income 245,243,605 131,423 344
968,703,891 (192,910,001)
Less: Fmancial Expenses 1,180,712 1,889,133
Net Profit/(Loss) before Chargme Workers' Profit Particmpation and Welfare Fund 967,523,179 (194,799,134)
Less: Workers' Profit Participation and Welfare Fund 46,072,532 <
Net Profit /(Loss) before Tax 021.450,647 (194,799,132)
Less: Provision for Income Tax (@30% 276,435,194 8,556,109
Net Profit/(Loss) after Tax Transfer to SFP 645,015,453 (203,355,241)
1. 00 Figures have been rounded off to the nearest taka.
2. 00 Annexed notes form part of the acoounts. i
3. 00 Previous year’s figures have been rearranged for comparison. Sl T o
S o /‘%/
Company Secrerary Managing Director Diirector
(T2 G I faa = FIE RN AEE 27
ﬁﬁgﬁmmﬂ'ﬂmh WWMH mmwm
: B i
Toha Khan Zaman & Co. i
Chartered Accountants Habib Sarwar Bhuiyan & Co.

(DVC: 2212200264A5649550) Chartered Accountants
Dated, Dhaka : 06 December 2022
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CHITTAGONG UREA FERTILIZER LIMITED

Statement of Cost of Goods Sold
For The Year Ended 30 June 2022

Particulars 2021-2022 2020-2021
VARIAELE COST:
CUFL Production: M.T- 247.104.00| M. T- 141,720.00
Direct Matenials Cost: TE. TE.
Eaw Matenials Consumed 1.051,076.572 608 B16.152
Chenmcal Consumed 69 087.351 52 478 938
Paclkmez Matenals Consumed 156 468 058 66,151 742
Total Maternial Cost: 1.276.631.981 727,446,832
Direct/Contract Labour 58.864 908 42 052 442
58,564,998 42,052,442
Factory Overhead (Vanable):
Indrect Materal Consumed 10_395_000 12 457,000
Matural Gas usage as Fuel 807.804.637 195 234676
01l and T ubnicants 10.800.903 8,330,165
Spare and Accessones 23 000118 18 409 238
Stores Consumed 717113 1.900.941
Repairs and Maintenance 12 389 678 24 978 352
Other Factory Overhead 71,134 798 60,366,154
Total Variable Factory Overhead: 936,242 247 321.676.527|
Total Variable Cost: 2.271,730.226 1.091.175.800
FIXED COST:
Direct Factory Salary and Wages 220,470,828 197 772 746
Factory Overhead (Fixed):
Indwrect Salary and Wages 270,254 563 242 431107
Electricity 35.7B7.166 33247 412
01l and T ubncants 4 628 959 3.570.071
Spare and Accessones 15333 412 12272 825
Stores Consumed 307334 814 689
Eeparnrs and Mamfenance 28900 249 58,282 B22
Overhaulng Turmarownd Expenses 65.320.564 116,422 440
Factory Insurance 19.258.078 16.881.951
Factory Depreciation 214.120.631 186,663,250/
Other Factory Overhead 30.486.341 25871 200
Total Fixed Factory Overhead: 684,406,208 696,457,776
Total Fixed Cost: 004.877.126] 8904.230.521.61
Total Manufacturing Cost: 3,176,616,352 1.985.406,322
Add: Openme Work m Process 21,620 344 60 740,768
Total Goods in Process: 3.198.245,.696 2.046,147,000
Less: Closmg Work m Process 32107 229 21.629 344
Cost of Goods Manufactured: 3,166,138.467 2,024.517.7416
Add: Opening Stock of Finished Goods 887, 875,493 61,264 308
Total Cost of Goods Available for Sale: 4.054,013.960 2.085,782,054
I ezs: Closing stock of Fmished Goods 1.328 481 486 BB7 875 493
Cost of Goods Sold: 2.725,532.474 1.197.906,561

1. 00 Figares have been rounded off fo the nearest taka.

o

2 00 Arnewed notes form part of the sccounts. 3. (4 Prewious vear's fizures have been reamanged for companison.

r
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Toha Khan Zaman & Co. : o
Chartered Accountants Habib Sarwar Bhuiyan & Co.

(DVC: 2212200264A5649550)

Chartered Accountants

Dated, Dhaka : 06 December 2022
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CHITTAGONG UREA FERTILIZER LIMITED
Cash Flow Statement

For The Year Ended 30 June 2022

Particulars 2021-2022 2020-2021
A. Cash Flows from Operating Activities : Tk Tk
Met profit/(Loss) for the year( before meome tax) 921 450 647 (194,700 137)
Adjustinent to reconcile net profit tax & PPE to net cash:
Depreciation 228471732 200,988 615
Retrospective adustment 5,767,552 93235110
Sub Total: 1,155,689,930 09,424,593
Imcrease/(Decrease) in Current Assets/Liabilities :
Inventores (799,993 619) (752 .540,330)
Advance Incone tax (108,049 976) (39.911,950)
Trade Debtors (6.833,035) -
Other debtors (21.823.715) 23799620
Advance, Deposits and Prepayments 56673135 (321 961)
Loans to Projects (Sister Concems) (45,103 858) 12 470,815
House Building Loans (15,937 241) 750,000,000
Cument account with project (213.845,682) 33235335
Fed deposits with bank (54.768,302) 4790456 142
Creditors for goods supphed 34038, 144 (52,782,537
Creditors for expenses 485335 048 1,656,983
Cument account with BCIC (46254 364) =
Creditors for other finance (23.260.342) (116,291 090)
Curmrent account with project (13,657,967) (10,099 165)
W.P.P and Welfare Fund 46072532
Sub Total: (727408,722) 329,161,871
Net Cash Flow From Operating Activities: 428,281,208 418,586,464
B. Cash Flows from Investing Activties :
(Tncrease)’ Decrease Fomed Assets Addition/ Acquisttion (493.009.449) (514.031,072)
(Increase) Decrease Deffered expenses 62117623 (65,661.957)
Net Cash Flow from Investing activiies: (430,891,826) (579,693,029}
C. Cash Flows from Financing Activities :
(Increasze)’ Decrease Houze Buildmp [oans = (19257 082)
(Increase) Decrease Foreign Cumancy Loan/Grant E (20,000,000)
Net Cash Flow firom Financing Activities: - (39.257,082)
D, Net Increased/(Decreased) in Cash Flows: (A+B+C): (2,610,619 (190,363,646)
E Cash and Cazh equivalent at the begmning of the vear 110,703,167 301,066 813
Cash and Cash equivalent at closing of the vear (DHE): 108,092,549 110,703,167

1. 00 Figares have been rounded off to the nearest taka.

o

Comparny Secrerary
12 CATENF T

ﬁi':rymﬂﬁﬂmﬁm

Toha Khan Zaman & Co.

Chartered Accountants
(DVC: 2212200264A5649550)

2 () Apnexed notes form part of the acooumnts.

3. 0 Prewaous year's figures have been reamanged for eomparisen.

B
Managing Director i Direcror
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Habib Sarwar Bhuiyan & Co.
Chartered Accountants

Dated, Dhaka : 06 December 2022
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INDEPENDENT AUDITIORS REPORT
TO THE SHAREHOLDER OF
CHITTAGONG UREA FERTILIZER LIMITED
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Chittagong Urea Fertilizer Limited
{An Enterprise of BCIC)

P .O: Chittagong Urea Fertilizer, Rangadia
Dist: Chattogram-4000, Bangladesh.

Opinion :

‘We have audited the accompanying Financial Statements of Chittagong Urea Fertilizer Limited
(DVC:2212200264AS5649550), which comprise of the Statement of Financial Position as on
30th June, 2022, and the statement of Profit or Loss and Other Comprehensive Income,
Statement of Changes in Equuty, Statement of Cash Flows and Fund Flow Statement for the year
then ended, and notes to the financial statements, including a summary of significant accounting
policies.

In our opinion, the accompanying financial statements give a true and fair view of the Finaneial
Position of the Chittagong Urea Fertilizer Lumted as at 30 June 2022, and 1fs financial
performance and its cash flows statement for the year then ended in accordance with International
Fmancial Reporting Standards (IFRSs), the Companies Act 1994 and other applicable laws and
regulations.

Basis for Opinion:

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilifies under those standards are further described in the Auditors responsibilities for
the Audit of the financial Statements section of our report. We are independent of the Company
in accordance with the ethical requirement that are relevant to our audit of the financial
statements in Bangladesh, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained 1s sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with governance for the financial
Statements:

Management 1s responsible for the preparation of financial statements that give a true and fair
view in accordance with IFRSs and for such internal control as management determines 1s
necessary to enable the preparation of financial statements that are free from material misstate-
ment, whether due to fraud or error.

In preparing the financial statements, management 1s responsible for assessing the Company’s
ability to continue as a going concern, disclosing as applicable, matters related to going concern
and using the gomng concern basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic alternative but to do so.

( @



 2021-22

Those charged with governance are responsible for overseeing the Company’s financial
reporting process.

Aunditor’s Responsibility for the Audit of the financial statements:

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opmion. Reasonable assurance 1s a high level of assurance but
1s not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can anse from fraud or error and are considered
matenal 1f, mdividually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and mamtamn
professional skepticism throughout the audit. We also:

a. [dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that 1s sufficient and appropriate to provide a basis for our opimon. The risk of
not detecting a material misstatement resulting from fraud 1s higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

b. Obtam an understandig of internal control relevant to the audit in order to design audit proce-
dures that are appropriate in the circumstances, but not for the purpose of expressing an opin-
1on on the effectiveness of the Company’s internal control.

c. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

d. Conclude on the appropriateness of management’s use of the going concern basis of account-
ing and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw atten-
tion 1n our audifor’s report fo the related disclosures in the financial statements or, if such
disclosures are madequate, to modify our opimion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Company to cease to continue as a going concern.

e. Evaluate the overall presentation, structure and content of the financial statements, including

the disclosures, and whether the financial statements represent the underlymg transaction and
events in a manner that gives a true and fair view.

)
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We commmunicate with those charged with governance regarding, among other matters, the
planned scope and tinung of the audit and sigmificant audit findings, including any significant
deficiencies in mternal control that we identify during our audit.

Report on other Legal and Repulatory Requirements:

In accordance with the Compames ACT 1994, we also report the following:
(a). We have obtaimned all the information and explanations which to the best of our knowledge
and belief were necessary for the purpose of our audit and made due verification thereof;

(b). In our opimion, Proper books of accounts as requured by law have been kept by the Company
so far as it appeared from our examinations of those books; and

(c). The Statement of Financial position and statement of Profit or Loss and other Comprehen-
sive mcome dealt with by the the report are in agreement with the books of accounts.

. N
‘{___j-‘:{ //

a
Toha Khan Zaman & Co. ST

Chartered Accountants Habib Sarwar Bhuiyan & Co.
(DVC: 2212200264A5649550) Chartered Accountants

Dated, Dhaka : 06 December 2022
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CHITTAGONG UREA FERTINIZER 1LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2022

1.00 CORPORATE STATUS AND ACTIVITIES:

Chittagong Urea Fertilizer Limited was incorporated on November 22, 1980 as a private company
limited by shares (Registration no —C-8340/379 of 1980) registered under the companies Act 1913
(since repealed by the companies Act 1994) with the registrar of Joint Stock Companies and Firms
which is fully owned by the Government of the People’s Republic of Bangladesh and operated under
the supervision of Bangladesh Chemical Industries Corporation (BCIC), with an Authorized Share
Capital of Tk. 10,000,000,000 divided into 100,000,000 ordinary shares of Tk. 100 each.

The principal activities of the company throughout the yvear were manufacturing and marketing of
Utrea and Ammonia (Intermediary product). The Installed capacity of the company 1s 561,000 M.T.
of Urea per annum. For the year of 2020-21 and 2021-22 attainable capacity of Company 3,80,000
MT of Urea per fixed by the BCIC Board.

2.00 BASIS OF PREPARATION:

2.01 Statement of Compliance:
These financial statements have been prepared in accordance with International Accounting Standards
(IAS), Intemational Financial Reporting Standards (IFRS) and Interpretations of IASs & TFRSs.

2.02 Presentation of Financial Statements :
The Financial Statements have been presented in the format prescnibed by BCIC which 1s consistent
with that Prescribed by the Compames ACT, 1994

2.03 Regulatory Compliance :

The Company 1s required to comply with amongst others, the following rules and regulations:
1) The Companies Act 1994

11) The Income Tax Ordinance 1984

111) The Income Tax Rules 1984

1v) The Value Added Tax and Supplementary Duty Act 2012

v) The Value Added Tax and Supplementary Rules 2012; etc.

2.04 Basis of measurement
These financial statements have been prepared on a going concern basis under historical cost
convention.

2.05 Functional and presentation currency

These financial statements are presented in Bangladesh Taka which 1s the company’s functional
and Presentation currency. The figures of financial statements have been rounded off to the Nearest
Taka.

@



2.06 Reporting Period :
The financial period of the Company covers one year from July 1 to June 30, which 1s consistently
Followed.

2.07 Use of estimates and judgments:

The preparation of financial statements requires management to make judgments, estimates and
asssumptions that affect the application of accounting policies and the reported amounts of assets,
Liabilities, income and expenses. Actual results may differ from these estimates. Estimates and
assumptions are reviewed on an ongoing basis.

In particular, information about significant areas of estimation uncertainty and critical judgments in
applying accounting polices that have the most significant effect on the amounts recognised mn the
financial statements 1s included in the following notes.

Note: 9 Property, Plant and Equipment
Note:12-16 Inventories

2.08 Comparative information:

Comparative information has been disclosed in respect of the vear 2020-2021 for all numeric information
in the financial statements and the narrative and descriptive information where it 1s relevant for
understanding of the current year’s financial statements.

Figures for the year 2020-2021 have been rearranged, wherever necessary, to ensure comparability with
the current year.

2.09 Going Concern:
The Company has adequate resources and intention to continue its operation in foreseeable future.
Hence, the Financial statements have been prepared on a going concern basis.

3.00 SIGNIFICANT ACCOUNTING POLICIES:

3.01 Foreign Currency:

Transactions in foreign currency are translated to the Bangladesh Taka at exchange rates at the dates
of transactions. Momnetary assets and liabilities denominated in foreign currencies at reporting date are
re-translated into Bangladesh Taka at the exchange rates ruling at the reporting date. Non-monetary
assets and liabilities denominated in foreign currencies, stated at historical cost are translated into
Bangladesh Taka at the exchange rate ruling at the date of transaction Foreign exchange differences
arising on translation are recognised in the Statement of Profit & Loss and Other Comprehensive
Income.

3.02 Property, Plant and Equipment:
3.02.01 Recognition and measurement:

Property, Plant and Equipment are stated at cost less accumulated depreciation and accumulated

impatrment losses.

63)
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Cost includes expenditures that are directly attributable to the acquisition of the asset. The cost of self
constructed/installed assets includes the cost of materials and direct labor, any other cost directly
attributable to bringing the asset to a working condition for its intended use and the cost of
dismantling and removing the rtems and restoning the site on which they are located and capitalized
borrowing costs. Purchased software that 1s integral to the functionality of the related equipment 1s
capitalized as part of that equipment.

When parts of an 1tem of properly, plant and equipment have different useful lives, they are accounted
for as separate items (major components) of property, plant and equipment.

The gain or loss on disposal of an item of property, Plant and equipment is determined by comparing
the proceeds from disposal with the carrying amount of the property, plant and equipment and is
recognised net within other income/other expenses in profit or loss.

3.02.02 Subsequent Cost:

The cost of replacing part of an item of property, Plant and equipment 1s recognised in the carrying
amount of the item 1f 1t 15 probable that the future economic benefits embodied within the part wall
flow to the company and 1ts cost can be measured reliably. The costs of the day-to-day servicing of
property, plant and equipment are recognised in profit and loss as incurred.

3.02.03 Depreciation:

Depreciation on Property, Plant Equipment excepting land and land development is calculated on the
straight-line method applying the rate so as to write off the cost of the assets over their estimated
useful lives. In respect of additions, fully year's depreciation 1s charged on property, plant and

Equipment acquired during any part of the year while no depreciation 1s charged on assets disposed
during the year. The Principal annual rates are as follows:

Category RATES
Land and Land Development -
Bulding of Structure 2.5% - 4%
Other Construction 5% - 10%
Plant & Machinery 4%
Equipment & Loose Tools 7.59% - 12.5%
Communication Equipment 12.5% - 20%
Other Equipment 12.50%
Office Equipment 12 % - 25%
Motor Vehicles 20%
Furniture & Fixtures 10%
Household and Comm. Furnishing 20%
Sundry Assets 10%-25%

3.03 Financial Instruments :
A Financial instrument is any contract that gives rise to a financial asset of one entity and a financial
liability or equity instrument of another entity.

&



3.03.01 Financial Assets :

The Company initially recognized receivables and deposits on the date that they are originated. All
other financial assets are recognised initially on the date at which the company becomes a party to
the contractual provisions of the transaction.

The Company derecognizes a financial asset when the contractual nghts or probabilities of recerving
the cash flows from the asset expire, or 1t transfers the rights to receive the contractual cash flows on
the financial assets in a transaction i which substantially all the nisks and rewards of ownership of
the financial assets are transferred.

Financial assets include cash and cash equivalents and trade debtors.

{a) Cash and Cash equivalents :
Cash and Cash equivalents comprise cash in hand, cash at bank, which are available for use by the
Company without any restriction.

b) Trade debtors:

Trade and Other debtors represent the amounts due from customers or parties for delivering goods or
any other purposes. Trade and other debtors are initially recognised at cost, which 1is the fair value of
the consideration given in return. After initially recognition, these are carried at cost less impairment
losses due to uncollectibility of any amount so recognised.

3.03.02 Financial liahilities:

A financial liability 1s recognised when its contractual obligations ansing from past event are
certain and the settlement of which i1s expected to result in an outflow from the company of
resources embodying economic benefits. The Company initially recognizes financial liabilities on
the transaction date at which the company becomes a party to the contractual provisions of the
liability. The Company derecognizes a financial liability when its contractual obligations are
discharged or cancelled or expired. Financial liabilities include trade creditors, payables against
expenses and accruals, sundry creditors and other non-current liabilities.

3.04 Inventories :

Raw Materials, Chemicals & packing materials
Stores, Spares and Accessones
Stores-in-transit

Work-in-process

Finished Goods

3.05 Impairment :

3.05.01 Property, Plant and equipment :

The carrying amount of the company’s assets are reviewed at each reporting date to determine whether
there 1s any indication of impairment. If any such indication exists then the asset’s recoverable amount
15 estimated. An impairment loss 1s recogmzed 1f the carrying amount of an asset or 1ts cash generating
unit exceeds its recoverable amount.
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3.05.02 Receivables:
Company policy 1s to provide for impairment loss on debtors, if any recetvables 1s not realised within
three years from due date.

3.06 Employee henefits:

3.06.01 Gratuity:

The Company maintains a Funded Gratuity Scheme for its permanent employees and payments to
gratuity Fund 1s made at two Months basic salary for every completed vear of services rendered
by eligible Emplovees as per Corporation rules.

3.06.02 Provident Fund:

The company operates a Recogmsed Provident Fund for its permanent employees for which each
Employee Subscribes 10% of his basic salary and the company also contributes an equal amount to
the Fund.

3.06.03 Workers® Profit Participation Fund:
Previous Year accounts was not finalized due to writ petition. That 1s why, WPP and Welfare Fund’'s

profit was same as last year.

3.07 Provisions:

A provision 1s recognized in the financial statements when the company has a legal or constructive
obligation as a result of past event, it 1s probable that an outflow of economic benefits will be required
to settle the obligation and a reliable estimate can be made of the amount of the obligation.

3.08 Revenue Recognition:
Sales are recogmzed when goods are delivered to the buyers.

3.09 Tax:

3.09.01 Current Tax expenses:

Income tax expenses are recognised in the statement of Profit or Loss and Other Comprehensive
Income as per the Provisions of Income Tax Ordinance 1984. Provision for income tax has been
made@ 30.00% on profit before tax for the year under andit.

3.09.02 Deferred tax expenses:
Deferred tax has not been recognized in the financial statements as required under IAS-12.

3.10 Financial Income and costs:

Financial income comprises interest income on funds invested. Interest income 1s recognized on cash
basis. Financial costs comprise interest expenses on bank loans and bank charges. All financial costs
are recognized in the Statement of Profit or Loss and other Comprehensive Income.

4.00 Paid up Capital: Tk. 700

The above amount of paid up capital represents the value of 7 ordinary shares of tk. 100 each held 1in
the name of Bangladesh Chemical Industries Corporation (BCIC) and its nominees, details of which
are given below;

5



30-06-2022
Name of Shareholders No. of Shares
Mzr. Shah Md. Imdadul Haque 1
Mir. Sheikh Faezul Amin 1
Mr. Kazi Mohammad Saiful Islam 1
Mrs. Jasmin Nahar 1
Mr. Md Monirul Islam 1
Engr. Md. Akhtaruzzaman 1
Mr. Mizanur Rahman 1
Total: 7
4.00 SHARE CAPITAL: Tk. 700
Authonzed: 30-06-2022 30-06-2021
100,000,000 Ordinary shares of TK 100 each 10.000,000,000 10,000,000,000
Issued, Subscribed and Paid Up: 30-06-2022 30-06-2021
7 Ordinary Shares of TK 100 each 700 700
Details of issned share capital are as follows:
Name of Shareholder 30-06-2022 30-06-2021
Mr. Shah Md. Imdadul Haque 100 -
Mir. Md. Ehsan-E-Elalu - 100
Mr. Sheikh Faezul Amin 100 100
Mr. Kazi Mohammad Saiful Islam 100 -
Mr. Md. Amun Ul Ahsan - 100
Mr. Md. Lutfor Rahman FCMA - 100
Mirs. Jasmin Nahar 100 100
Mr. Abdur Rahim - 100
Mr. Md. Monirul Islam 100 -
Engr. Md. Akhtaruzzaman 100 -
Mr. Mizanur Rahman 100 100
Total: T00 T00
5.00 GOVERNMENT EQUITY/CAPITAL CONTRIBUTION: TK. 7,483,715,000

Total equity contribution received by the company from Government was Tk 7. 483,715,000 up
to June 30, 2022 and the balance 1s made up as follows:

Particulars 30-06-2022 30-06-2021

Government loan converted to equity 3.462.339.000 3.462.339.000
ADP loan converted to equity 51.348.000 51.348.000
OECF loan converted to equity 3,787.058.000 3.787.058.000
CIDA loan converted to equity 182,970,000 182,970,000

Total Taka: 7,483,715,000 7,483,715,000

d&%@r"% : 0
Toha Khan Zaman & Co. b
Chartered Accountants Habib Sarwar Bhuiyan & Co.

(DVC: 2212200264A5649550) Chartered Accountants

i/

Dated, Dhaka - 06 December 2022
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CHITTAGONG UREA FERTILIZER LIMITED (CUFL)

RATIO ANALYSIS
Particulars Component e L
2021-22 2020-21
LIQUIDITY RATIO:
; Cument Assets 3,208,419, 790 ; :
Curent Ratio Cument Liabilities 3,289,279,97M 1.05:1 211
; : Quick Assets 217 440,261 .
Acid Test Ratlo Current Liabiliies 321 9me19] o 12
INVENTORY RATIO:
. : Cost of Sales 2 725,532 474 : ;
Finished goods Tumover Ratio m ey — 2.250,641.730 1.21 times 1.30 times
: Cost of Sales 2 T2 532 474 : 1
Imentory Tumover Rat e 397t 0.23 i
i o Average Imentory 685,870,087 mes mes
: ' ; Direct Materials Consumed 1,276,631,981 : .
Direct Material Tunover Ratio e 1.86 times 0.14 times
Average Imentory 605,870,087
Total Assets Tumover e LIBIDTZL  yotimes | 1561 times
Total Assets 11,578 916,305
PROFITABILITY PERCENTAGE:
G Profit f{Loss)X 100 1,199,073, 772
Gross Profit/(Loss) Ratio ross Profit flass) peatt 30.55% 7.47%
Sales 3.924 608,246
. ) . Operating Profit/ (Loss)X 100 723 460 286
Operating Profit/{Loss) Ratio Net Sales 3.924.608.246 18.43% -25.05%
Net Profit/(Loss) Ratio Net Profit/ {Loss) X 100 S 2 15.05%
Sales 3,924 608,246
Retur on Capital Employed | — et Profit before TaxX 100 INANGT| 4539 235%
Capital Employed 8,940,951, 341
LEVERAGE RATIO:
1. Debt to Equity Ratio Long Term Debt 151 0271
Capital Employed 8,940,951, 341
COST BREAK DOWN PERCENTAGE:
1. Direct Materials to Cost of | Direct Materials Consumed X 100
s AT U 35.93%
> IR = Cost of Goods Manufactured 3,166,138 467




CHITTAGONG UREA FERTILIZER LIMITED
A GOVERNMENT ENTERPRISE OF BCIC
UNDER MINISTRY OF INDUSTRIES



